State of the Marine Environment and Associated Economies - SOMEE
Report development workshop
Cartagena, Colombia
1 – 2 February, 2018

AGENDA

DAY 1 – February 1st

Time
8:30 – 9:00

Agenda item
1

9:00 – 9:30

2

Opening:
• Workshop objectives
• Introduction by participants
Introduction:
• What is SOMEE?
• The need for SOMEE in the context of SAP
implementation,
• M&E and international assessment
processes;
• the need to evaluate governance
effectiveness
• Leading and contributing agencies

9:30 – 10:15

3

Objectives

Timeline for SOMEE development:
• Overall SOMEE process 2017– 2019, incl.
milestones for drafts submission, review
and launch
• Key meetings of the ICM and other
international organizations
• Schedule of other relevant reporting
processes and related initiatives
Q&A and Discussion on:
• Alignment of SOMEE to relevant reporting
processes

SO1: To acquire a common
understanding of (a) the geographic
and thematic scope of the CLME+
SOMEE reporting mechanism, as well
as (b) its anticipated formats and
periodicity;
SO2: To acquire a common
understanding of the differentiated
responsibilities of workshop
participants and other parties in the
CLME+ SOMEE development,
approval/endorsement and
institutionalization process;
SO4: To analyze and agree on the
steps to be undertaken for the
CLME+ SOMEE
approval/endorsement and
institutionalization process;
SO5: To (a) screen for, and evaluate
opportunities and needs for
synergies with other relevant
monitoring and reporting
obligations, processes, mechanisms
and efforts (global, (sub-)regional
and, possibly, national), and (b) to

• Adjustments to the timeline
• Peer review
10:15 – 10:30
10:30 – 11:00 4

Break
Methodology for SOMEE – Introduction
• Drivers-Pressures-Impacts-StateResponses
• Governance Effectiveness Assessment
Framework
• How both approaches connect
11:00 – 11:15 5
Q&A
11:15 – 11:45 6
The outline of SOMEE, as endorsed by ICM
Member States:
• Structure of the report
• Coverage of the main SAP topics
(governance arrangements, EBM, IUU)
• Coverage of other important topics
(health, gender, climate change)
• Initial guidance on the contents for each
section
11:45 – 12:15 6
Discussion on adjustments to the report
outline and initial guidelines:
• Names of sections
• Chapter disaggregation
• Length of chapters
12:15 – 13:15
Lunch
13:15 – 14:00 7
Introduction of GEAF and overview of GEAF
M and E
14:00 – 14:15 8
Approach to breakout groups
14:15 – 15:15 9
Breakout session 1
a) Fisheries
b) Biodiversity and habitats
c) Pollution
15:15 – 15:45 10 Reporting on breakout session 1
15:45 - 16:00
Break
16:00 – 17:00 11 Breakout session 2
a) Stakeholder engagement
b) Social justice
c) Human well-being

explore, propose and agree on the
modalities for collaboration;

SO3: To acquire a common
understanding of (a) the general
approach(es) and (b) key concepts to
be applied for CLME+ SOMEE
development;

SO8: 8.1 To familiarize with the
SOMEE outline, as endorsed by
Governments

SO7: To review, revise and further
fine-tune and/or complement the
GEAF indicator set proposed by
CERMES, in support of the
evaluation of the overall SAP, the
individual (Sub-Strategies), the M&E
of progress towards EBM/EAF under
the UNDP/GEF CLME+ Project SubProjects, and the development of
CLME+ SOMEE content;

DAY 2

Time
8:30 – 9:00

12

9:00 – 9:30

13

9:30 – 10:45

• Example of Chapter 1
• Discussion
14 The actual contents of SOMEE

10:45 – 11:00
11:00 – 12:00

12:00 – 12:45

15

16

Agenda item
GEAF - Reporting on breakout session 2
From outline to a detailed annotated outline
Approach to define the actual contents of
SOMEE and contributions

Brainstorming – 5 groups lead by the ICM
organizations:
Chapter 1: CARICOM and PCU
Chapter 2: IOC, CCAD
Chapter 3: UN Environment, OSPESCA,
Chapter 4: CRFM
Chapter 5: FAO, UN Environment
Other participants rotate from group to
group every 15 minutes
Break
Presentation of groups and plenary
discussion on:

13:45 – 14:45

SO8 8.1 To identify and agree on the
specific content, and its different
formats, for the different Sections
and Chapters of the first CLME+
SOMEE report;

• Topics not discussed in groups
• “essential” and “desired” contents
• Approximate length of chapters
Groups reconvene to identify data and
information needs:
•
•
•
•
•

12:45 – 13:45

Objectives

SO9: To pre-identify, map and
evaluate, to the extent possible,
data and information sources,
availability and costs;

D&I sources
Numeric data processing
Graphics and visualization
Maps
Costs of data (if any)

Lunch
Planning for the next steps
Development of workplans
One group per chapter – lead by the ICM
organizations
• Identification of
authors/contributors/technical support
• Timeline for each chapter

SO10: To develop, agree on and
commit to specific, time-bound
Work Plans for the joint,
collaborative development of the
different Sections and Chapters of
the first CLME+ SOMEE report, in
alignment with the findings and

14:45 – 15:30

15:30 – 16:15

• Alignment to other reporting processes
• Funding needs, if any
• Opportunities for contributors to meet
• Information sharing
Presentation of the results
Plenary discussion, revision and agreement
of workplans
Plenary revision of the timeline:
New inputs and adjustment to the timing
according to the workplans

agreement(s) achieved under other
agenda items

SO2: To acquire a common
understanding of the differentiated
responsibilities of workshop
participants and other parties in the
CLME+ SOMEE development,
approval/endorsement and
institutionalization process;
SO6: To develop and agree on the
timeline for the CLME+ SOMEE
development, adoption and
institutionalization process;

16:15 – 16:30

Summary

DAY 2

Time

Agenda item

Objectives

