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OVER-ARCHING OBJECTIVE
The over-arching objective for this workshop is to give continuation to the collaborative SAP M&E
Framework development process (which was initiated by the CLME+ PCU in 2017), in order to consolidate
the formal component of the M&E framework and to achieve its endorsement (by the countries that
endorsed the CLME+ SAP) and adoption & operationalization (by the CLME+ SAP ICM Member
Organizations and Secretariat) within the shortest possible timeframe.

GENERAL WORKSHOP OBJECTIVE
The general workshop objective is to jointly advance, as much as possible during the workshop itself, the
development, and pre-endorsement at the level of the CLME+ SAP ICM membership, of a “formal
framework for SAP Monitoring”.
Note: Following the workshop, this proposed framework will be further completed (as required) through
collaborative efforts between the ICM members and the PCU, and then taken to the Governments that
endorsed the CLME+ SAP for their approval.

SPECIFIC WORKSHOP OBJECTIVES
The Specific Objectives of this workshop are:
SO1: to acquire a common understanding of the rationale behind the SAP M&E Framework (the “why”
and “how”), and on the way forward
SO2: to discuss and agree on the timeline for the SAP Monitoring Framework development, endorsement
and operationalization process
SO3: to review and clarify, and agree on the methodological sheet to be used in the development of the
formal SAP Monitoring Framework
SO4: to further advance, as much as possible, the collaborative development of the formal SAP Monitoring
indicator set
•

4.1. to review, and where deemed required or desirable, expand the set of indicators
(covering 12 SAP Actions) which were already pre-endorsed by the ICM during 2017,
together with their methodological sheets, baseline, current and target indicator values
(the latter being new developments)

•

4.2. to review, and where deemed required or desirable, revise and/or expand the set of
indicators for the 22 additional SAP actions for which indicators have been developed by
the PCU prior to the workshop

•

4.3. to identify and define indicators for 14 SAP Actions for which the inputs from the ICM
are deemed essential (highest priority), and - as a minimum - develop methodological
sheets and define baseline, targets and current values for 50% of these indicators

•

4.4. to identify and define indicators, for the 29 SAP Actions for which the inputs from the
ICM are deemed beneficial (second-highest priority) and - as a minimum - develop
methodological sheets and define baseline, targets and current values for 30% of these
indicators

•

4.5. to further advance, as much as possible, the development of any remaining
methodological sheets, baseline, current and target values, for those indicators for which
such has not yet been addressed under any of the previous points (lower priority)

SO5: to pre-endorse, at the level of the ICM, all SAP indicators developed during and (where applicable)
prior to the workshop, as well as any associated available baseline, current and target values
SO6: to jointly agree on, and commit to contribute to the further development, (pre-)endorsement and
operationalization of the SAP M&E Framework,

