
 

 
IUCN Regional Office for Mexico, Central America and the Caribbean, c/o Centre for Resource Management and Environmental Studies (CERMES),  

The University of the West Indies, Cave Hill Campus, St. Michael, Barbados BB 11000, Tel: +246-417-4316; Fax: +246-424-4204 

Caribbean Regional Inception Meeting 
6-7 March, 2018, New Kingston, Jamaica 

 
Tuesday 6th March, 2018 
 
8:00-9:00 

 
Participant Registration 
 

 
9:00-9:40 

 
Opening Session 
• Welcome Remarks  

o Donor agencies 
o Implementing Partners 

 
• Review and agree Agenda and workshop objectives 

 
• Brief participants’ introductions  
 

 
09:40-10:30 

 
BIOPAMA Programme – Phase II Overview  
 

 
10:30-10: 50 

 
BREAK (Group Photo) 

 
10:50-12:30 

 
Action Component  
• Technical process and requirements 

 
• Calls for proposals: process to request, review, and agree on projects 

to be funded under the AC as well as information on project oversight 
and technical/financial reporting 

 
 

12:30-13:30 
 
LUNCH 

 
13:30-15:00 

 
National and Regional Conservation and Management Priorities  

• Perspectives from regional initiatives/projects 
• Perspectives from national initiatives/projects 

Conservation and management priorities that need to be considered for 
support through the AC 

 
15:00-15:15 

 
BREAK 
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15:15-16:30 

 
Approaches for Improving Governance and Management at Multiple 
Scales 
• National-level Governance Assessments  
• Management Effectiveness Assessments  
• IUCN Green List of Protected and Conserved Areas Standard 
• Establishing a regional Green List hub in the Caribbean; Appropriate 

assessment tools  
 
16:30-17:15 

 
Communications and Visibility 
 

 
19:00-20:30 

 
Welcome cocktails  
 

 
 
Wednesday 7th March, 2018  
 
9:00-9:30 

Data and Information Management  
• WDPA and Protected Planet 

 
9:30-10:30 • RIS to RRIS - The Caribbean Protected Areas Gateway 

 
• Linkages and workflow between the RRIS and WDPA in terms of data 

collection, management and assessments 
 

 
10:30-10:45 

 
BREAK 

 
10:45-11:45 
 
 
 
 
 
 
 

 
• Regional Data Management Initiatives 

o GCRMN-Caribbean  
o SocMon 
o CaMPAM Database 
o CaribNode  
o EBM DSS  

• Linkages and workflow between the RRIS and regional data custodian 

 
11:45-12:30 

 
• Data Sharing and Reporting: country needs and requirements, 

infrastructure available, etc. 
 

 
12:30-13:30 

 
LUNCH 
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13:30-14:15 

 
BIOPAMA linkages with International and Regional Policies and reporting 
processes  
 

 
14:15-15:00 

 
State of Protected Areas Report  
 

 
15:00-15:15 

 
BREAK 

 
15:15-16:30 
 
 
 
 

 
Priorities Actions and Next Steps 
• Define and agree on priorities actions for the implementation of 

BIOPAMA II, timelines, responsibilities, monitoring and reporting 
• Conclusions and agreement on next steps 

 
16:30 

 
Closure of Meeting 
 

 


